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Introduction

1. Purpose of document

This document outlines that part of the CAASTRO science program that relates to xxx. The document summarises the scope and costs for a proposed program and seeks approval for the project.

1.1 Overview of the project

· The project details
· All-sky nature of the project

· CAASTRO ownership of project

· Alignment with our core goals

· Any impact on the CAASTRO Budget and Nodes

· World class nature of the science

1.2 Proposed Collaborations
· Which partners are you collaborating with?

2. Project dependencies/project assumptions

Elements of this project are dependent on other CAASTRO projects and funding sources:

· ASKAP: important project timelines are tied to CSIRO's ASKAP milestones?
· No other projects are critically dependent on the output of this?
· Please note any dependencies this project has.
3. Statement of scope

3.1 Outputs

· xxxx
· Scientific publications in international refereed journals.

· Student research theses.

· Analyses of radio telescope data.

· Collaborative projects with national and international institutions.

· Successful observing programs on major international telescopes.

· Collaborative workshops.
3.2 Description of project

· What are you are going to do?

· Why you are doing it? (Uniqueness of the science, why is it world class and game changing)
4. Detailed project plan
4.1 Detailed work plan
· Who you are doing it with?

· Where you are doing it?

· How you are doing it?

· When you are doing it?

4.2 Resource plan 
· Who is in the team?

· Which nodes?

· CIs? AIs? Postdocs?

· Students?

4.3 Schedule of milestones

The schedule of milestones will be used to monitor progress as the project is executed.
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